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Coaching Style: You are a classic “B” style (Blazing)
People with this style are typically very driven to accomplish tasks and achieve even greater heights, 

professionally and/or personally. They are often direct communicators and freely share their opinions in 

a straightforward, no-nonsense manner. They make decisions and move to action quickly, enjoy being 

in charge and are comfortable directing others. It is no surprise that individuals in positions of leadership 

more often have this style than any other. The main challenges this style has are tempering their direct, 

forceful manner so others don’t feel micro-managed or disrespected, while also listening to others with 

an open mind and suspending immediate judgment.
A coach with this style is often able to drive people to accomplish a great deal, sometimes more than 

what they themselves realized they were capable of achieving. Those possessing this style can be very 

demanding, but often produce results. The problem is that they can sometimes push too hard, which 

may cause resentment from others. In addition, they can be overly insistent on getting or doing things 

their way rather than letting others have influence and decision-making authority.

PREFERENCES: new opportunities, action and achieving results.

STRENGTHS: ambitious, focused, confident and energetic.

CHALLENGES: overly blunt, impatient and aggressive.
MOTIVATORS: achievement, winning and production.
SOURCES OF ANXIETY: being incorrect, admitting fault and being exploited.

VALUES: competence, productivity, independence, challenge.

HOW TO COMMUNICATE WITH “B’s”: get to the point quickly, be brief, stay focused, be 

specific, avoid being repetitive and offer solutions – not just problems.
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People with this style are typically very driven to accomplish tasks and achieve even greater heights, professionally 

and/or personally. They are often direct communicators and freely share their opinions in a straightforward, no-

nonsense manner. They make decisions and move to action quickly, enjoy being in charge and are comfortable 

directing others. It is no surprise that individuals in positions of leadership more often have this style than any other. 

The main challenges this style has are tempering their direct, forceful manner so others don’t feel micro-managed or 

disrespected, while also listening to others with an open mind and suspending immediate judgment.

A coach with this style is often able to drive people to accomplish a great deal, sometimes more than what they 

themselves realized they were capable of achieving. Those possessing this style can be very demanding, but often 

produce results. The problem is that they can sometimes push too hard, which may cause resentment from others. 

In addition, they can be overly insistent on getting or doing things their way rather than letting others have influence 

and decision-making authority.

 ► PREFERENCES: new opportunities, action and achieving results.

 ► STRENGTHS: ambitious, focused, confident and energetic.

 ► CHALLENGES: overly blunt, impatient and aggressive.
 ► MOTIVATORS: achievement, winning and production.
 ► SOURCES OF ANXIETY: being incorrect, admitting fault and being exploited.
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being repetitive and offer solutions – not just problems.decision maker who goes with group consensus; 

values harmony
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BEST2 ASSESSMENT™

Implementing our Personality Inventory
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IMPLEMENTING THE BEST2 ASSESSMENT™ FOR YOUR TEAM/ORGANIZATION

We are excited to be implementing the automated BEST2 Assessment™ within our client organizations. It serves as a fast, efficient – yet 
comprehensive – means for improving the dynamics within a team or work group.

Our inventory serves as a great tool for:

 > Understanding self and others

 > Determining the mix of styles within a given team

 > Improving communication methods and processes

 > Working through conflict and misunderstanding

 > Putting people in a better position to be successful

For client organizations interested in a broader implementation of our assessment, we will provide:

 > Customized (branded) reports

 > Branded administrative portal for dissemination and collection when/as needed

 > Deployment Roadmap

 > Other support tools (facilitation resources and job aids)

TAKE THE FIRST STEP –
Reach out to us at BEST@lc-consultants.com for more information on how the 
BEST2 Assessment™ and team scatterplots can help you Unleash Your Talent®.
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