Between the Lines

Devising the Perfect Game Plan
Course Overview

Between the Lines helps intact teams work collaboratively to get the next level. Participants
learn more about themselves and their teammates through our BEST? Assessment™, a
personality inventory designed to highlight one’s Coaching and Decision-Making Styles.

After attending Between the Lines, participants will be better prepared to:

Define what team success looks like
Agree on the team’s vision, mission and goals
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3. Articulate specific details regarding their coaching and decision-making styles
4. Highlight how their role contributes to the team’s bottom line success
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Utilize a model for coaching others more effectively

The course is broken down into the following modules:

Defining Team Understanding
Success Self

Creating Team

Alignment
(Mission, Vision, (BEST? Assessment™
Purpose, Brand) Restilts)

(Teambuilding
Activity, Discussion)

Participants will also learn how to leverage Six Tips for Team Effectiveness:

—

Know Your “Brand”

no

Connect the Dots

Follow Your Compass

>

Always Put Team First (Selfless/Humble)

o

Address Vulnerabilities

o

Plan the Work and Work the Plan
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- Contact us at info@lc-consultants.com to learn more about how to implement this :
*solution in your organization. We can also highlight the numerous customization options
- available to you. :
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