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Put Me In, Coach:  Keys to Building and Sustaining a Winning Team

Slide 8: Characteristics of a Good Leader (< 1 min)

SAY: “Let’s take a closer look at what makes a great leader. Turn in your books to 
page 2.” 

DO: Allow participants to spend 2-3 minutes jotting down key words and phrases that 
describe their leadership style. If participants are new to managing people, ask them 
to think about what they plan to focus on to be successful.

[  ] Flipchart responses (key words and phrases). Post in the room somewhere where  
     you can revisit it later.

Slide 9: What Drives you to Succeed? (9.5 min)

PAGE 2: WHAT DRIVES YOU TO SUCCEED?

SAY: “Now that we have established 
what success looks like from a 
leadership standpoint, let’s take a 
closer look at why successful sports 
coaches provide a blueprint for 
corporate leadership best practices. 
Turn in your books to page 3.”

TRANSITION

 > Estimated Completion Time: 10 Minutes

 > PowerPoint Slides: 8-9

 > Flip Charts: Activity Responses (slide 9 and 
participant page 2)
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