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1-Day Agenda

Put Me In, Coach 1-Day Agenda

 > Welcome/Introductions

 > Icebreaker – “The Games We Play”

 > Course Introduction

 » What Drives You to Succeed

 » Course Overview

 » Sports/Corporate Crossover

 » Best Boss

 > Understanding Self

 » BEST Assessment – Personality Inventory Review

 » Coaching Styles

 » Decision-Making Styles

 » Activity to Ensure Understanding

 » Walk through of 5 Core Traits

 > Trait #1: Articulate a Clear Vision for Success

 » Visioning Activity

 » Aligning Mission/Vision/Purpose to Goal Setting and Planning

 » Four Quarter Planning

 > Trait #2: Assess, Manage and Develop Talent

 » Dodgeball Draft Activity

 » Discuss Application of Concepts

 » Assessing Team Effectiveness Activity

 » SCORE to Win Model – Dodgeball

 » SCORE to Win Model – Real World Application

 > Sustaining Team Success (Traits 3-5)

 » Introduce Traits

 » Share Best Practices

 » Introduce Additional Tools

 » Wrap-up


