consultants

Icebreaker: Traditional Games

Welcome & Introductions

BEST? Assessment™: complete and review
Introduction to the Five Core Traits

Lunch

Trait 1: Articulate a Clear Vision of Success
»  Forming the Perfect Team

»  SWOT Analysis

»  Goal Setting

»  Four Quarter Planning

Recap Day 1
Trait 1 (continued): Applying Four Quarter Planning

Trait 2: Assess, Develop and Manage Your
Talent

»  Conducting a Dodgeball Draft

»  SCORE to Win Coaching Framework™

»  Assess, Develop and Manage Your Talent
Lunch

Trait 3: Make a Personal Connection with Each
Individual

Trait 4: Set Stretch Goals
Trait 5: Be a Role Model
Action Planning Activity
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