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Sample Solutions Include:

Leadership Training

(Put Me In, Coach)

Teambuilding

(Between the Lines)
 

Follow-up Reinforcement

(Interactive Toolkits)
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Adding the RIGHT Pieces to Your Team

Draft Day Exercise Instructions
In your group, discuss your objectives and strategy for building your dodgeball team based on the vision and team charter 

you created. Determine – as a leadership team – where you want your focus to be from both a skill set and personality 

standpoint. Use the Competency Checklist (on pages 12-13) and player cards provided as resources.

Approach the draft from the same role you played earlier.

Draft Notes/Comments:

Put Me In, Coach:  Keys to Building and Sustaining a Winning Team

Assess, Develop and Manage Your Talent

Round 1
Round 2

Round 3
Round 4

Round 5
Round 6

First Choice

Second Choice

Third Choice

Round 1
Round 2

Round 3
Round 4

Round 5
Round 6

Actual Draft Choice
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Put Me In, Coach:  Team Edition

Plan the Work and Work the Plan

Quarter 3“Post-Game” Focus:  Evaluation of Results

Quarter 4Ongoing Focus:  Progress/Milestone Report

In the sports world, this is the time the coaching staff answers the 

question, “How did we do?” The most obvious and immediate measure 

of success is a win or a loss. Deeper evaluation includes breaking 

down game film, looking at individual and team statistics and other 

forms of analysis. All of this information is leveraged to determine what 

must be corrected or fixed prior to the next game.

In the corporate world, post-game evaluation can take many forms. 

Continuing with the sales analogy, immediate measure of success 

would be closing sale versus no sale. Other evaluation could include 

length of the sales process, concessions that had to be made and 

amount of re-work. This information would be used to improve the next interaction with this client or in future opportunities.

Throughout a season, the coaching staff will assess the team’s 

progress and compare goals that were set to actual outcomes. This 

goes beyond wins and losses to include individual performance 

and development. Doing so allows the coaching staff to address 

shortcomings with targeted coaching, training and development 

opportunities.
Corporate environments use performance evaluation—like mid-

year and end-of-year reviews—to calibrate with their employees, 

addressing issues and rewarding those that have met or exceeded 

expectations. One-on-ones—we suggest bi-weekly—and team 

meetings provide you with an opportunity to revisit your goals and reiterate the mission and vision of your team.
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Put Me In, Coach:  Keys to Building and Sustaining a Winning Team

President and Chief 
Executive Officer

• Responsible for the ultimate success of the team• Not too worried about the minutia of the decisions being made
• Primary focus/interest should be to ensure Head Coach and General Manager agree on Personnel, and CFO is happy from a cost projections standpoint

• Responsible for branding the team, marketing to customers
• Provides insight into characteristics that match up with team’s identity
• Primary focus/interest should be ensuring personnel that would best fit the brand being marketed/sold to community

• Responsible for in-game decision making and on the court personnel decisions 
• Manages talent and personalities, and oversees team strategy; scouts opponent and adjusts game plan accordingly
• Primary focus/interest is ensuring personnel fits with coaching style and game planning

• Manages franchise’s operating budget – salaries, marketing/advertising, fixed costs
• Provides oversight into incentives and bonuses (including signing bonuses) paid out to players • Primary focus/interest should be to stay within targeted budget provided by President/CEO

• Responsible for working with the rest of leadership to manage the team’s talent and payroll, and assess current and future talent
• Makes decisions regarding trades and free agency both within a season and between seasons• Primary focus/interest should be keeping team competitive in both short- and long-term

Chief Financial Officer 
(CFO)

Director, 
Marketing/Advertising

General Manager

Head Coach

Articulate a Clear Vision for Success

Team Roles

Dodgeball Leadership

© Copyright 2015  •  Level 15 Solutions Inc.

15

Selecting, Onboarding and Developing Teammates
Keys to Successful Assimilation

Get involved in the selection process, especially when a new hire will be working with you. Your opinions count! Work 
with Human Resources, Talent Acquisition and team leadership to provide input and feedback during the process. Think 
about the relevant competencies and “intangibles” of the role, and what characteristics distinguish a successful performer 
from one that may not be able to perform the role effectively.
Make sure “subject matter experts” weigh in. Applicants and candidates should get a realistic job preview in one or 
more ways during the hiring process. This would benefit both sides in determining whether the person-job fit is adequate. Provide insights into ways the onboarding process can be most effective for new hires. Job shadowing, formal 
training, mentoring and coaching are examples of possible considerations for the onboarding process. Identify ways you and 
peers can make this a great experience for everyone that is new to the team.
Help ensure every new hire can connect the dots. Elaborate on aspects of the role, team and company when possible. 
Make introductions to teammates, clients and customers at the appropriate time.

Put Me In, Coach:  Team Edition Always Put the Team First

Jot down comments from fellow participants that you agree with regarding keys to success for your team.

INSTANT REPLAY
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Five Core Coaching Traits

Put Me In, Coach: X & O Model™

It has been proven across practically every team sport that incorporating five traits into one’s coaching style will lead to 

success during team competition and beyond. 

During the remainder of Put Me In, Coach, we will focus on each one of these traits. We will show you how the traits, if 

applied properly, will lead to better success for your team, department and organization.

 
 

Articulate a Clear Vision for Success: having the ability to set expectations of your employees, establish goals  

 
for the team and provide clear direction towards accomplishment

 
Assess, Develop and Manage Your Talent: understanding strengths and how to maximize those, while  

 
uncovering opportunities of teammates and making adjustments to address these shortcomings; setting goals at  

 
both the individual and team level; proactively manage performance and conflicts that arise

 
Make a Personal Connection with Each Individual: establishing bonds with each employee builds trust 

 
and respect; let your employees know you have their best interests at heart and are working for the good of 

 
the team

 

 
Set Stretch Goals: constantly pushing your team to do more, with the intent of setting up succession plans and  

 
building bench strength; think beyond this year, setting a long-term strategy for team development to actualize  

 
your vision for it

 

 
Be a Role Model: leading with integrity means “practicing what you preach” and “playing by the rules” at all  

 
times; finding ways to “pay it forward” and create future leaders for the organization

Put Me In, Coach:  Keys to Building and Sustaining a Winning Team
Understanding Self
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Dodgeball Player Checklist

Competency Overview

  Competency  
       Definition & Associated Tasks  

 
 

       Comments

Put Me In, Coach:  Team Edition

Having good eye-hand coordination 

and reaction time is a critical 

component to surviving in Dodgeball. 

Players that can dodge and catch 

opponents’ balls can bring numerous 

advantages to the team, including 

getting players back into the game 

(catching an opponent’s ball).

Having upper and lower body strength 

allows one to be aggressive offensively 

and knock opponents out with well 

timed and placed throws. In addition, 

lower body strength can mean the 

difference between survival and “game 

over” (outlasting opponent).

Having an ability to adjust one’s body to 

make throws, dodge balls being thrown 

and assist teammates is crucial. Being 

flexible is a key to staying alive when a 

game gets tight.

Having the ability to use burst of speed 

and quickness to get to balls and 

avoid an opponent attack is important 

to gaining an initial, and ongoing, 

advantage.

Strategy and technique is probably 

the single biggest competency 

that separates good from excellent 

Dodgeball players. Communicating 

with teammates ensures a unified 

approach to outlasting the opponent.

Definition: Ability to pick up/follow the ball and adjust 

body and hands in tandem based on throw (“response 

time”)

Associated Tasks:

 > Catching the ball

 > Deflecting/Blocking/Dodging the ball being 

thrown

 > Making cognitive split-second decisions

Definition: Ability to use physical strength to gain an 

advantage; showing endurance and durability (long 

match/tournament)

Associated Tasks:

 > Throwing the ball (velocity)

 > Deflecting a thrown ball without dropping it

 > Jumping/Diving to gain a competitive 

advantage

Definition: Ability to show a propensity to physically 

maneuver self to be on offensive (“mobile”) and avoid 

balls (defensively)

Associated Tasks:

 > Dodging, Ducking, Diving, Jumping and Dipping 

to avoid balls

 > Extending arms/hands to catch thrown balls

 > Maneuvering body to improve offensive/

defensive positioning

Definition: Ability to be faster/quicker than the opponent 

in multiple areas

Associated Tasks:

 > Running down loose balls (beating an opponent 

to one)

 > Attacking an opponent using a burst of speed

 > Retreating from an attack (escape offensive 

attack)

Definition: Ability to outthink opponent; communicating 

with teammates for a unified approach to outlasting the 

opponent

Associated Tasks:

 > Identifying and exploiting an opponent’s 

weakness(es)

 > Adjusting approach offensively/defensively as 

needed

Eye-Hand

Coordination

Strength 

(Upper/Lower 

Body)

Agility

Speed/

Quickness

Strategy/

Technique

Visioning Activity
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Regional Manager Coaching Guide 

5 Step Sales Process5 Step Sales Process
Click on a specific step below from the Royal Canin Sales 

Process to access specific tools for coaching, feedback, or 

action planning for that given step.

CUSTOMER

JOB
AID

Planning

Discovery

ProvideSolutions

Close

Follow Up

Version 1.1    © Royal Canin USA, Inc. 2016. All rights reserved.
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Regional Manager
Coaching Guide

JOB
AID

BEST2 Assessment™ Handout  

Coaching Styles Overview

Unleash Your Talent.® • © Copyright 2016  •  Level 15 Solutions Inc.

Blazing (B)

Direct Communicator

PREFERS: 

new opportunities, action, achieving results

CHALLENGES: 

overly blunt, impatient, aggressive

VALUES (IN OTHERS): 

competence, productivity, independence, challenge

EXPECTS: 

get to point quickly, be brief, stay focused, be specific,

offer solutions

Thorough (T)

Play Book Specialist

PREFERS: 

maintaining high quality, compliance, establishing procedures

CHALLENGES: 

overly critical, stubborn, rigid

VALUES (IN OTHERS): 

quality, accuracy

EXPECTS: 

emphasis on details, focus on the facts, minimal 

chit-chat, patience, thoughtfulness, and consistency

Energizing (E)

Energetic People-Person

PREFERS: 

taking action, working in teams and expressing excitement and optimism

CHALLENGES: 

acting impulsively, lacking structure and not finishing tasks

VALUES (IN OTHERS): 

helping and supporting others, getting involved and expressing self

EXPECTS: 

be open, contribute to the conversational flow, don’t be overly negative, 

avoid minutiae

Supportive (S)

Consensus Builder

PREFERS: 

providing support, teamwork, steadiness

CHALLENGES: 

slow to decide, overly accommodating, wary of change

VALUES (IN OTHERS): 

loyalty, helping others, stability

EXPECTS: 

be warm, friendly, genuine; show an active interest in what they have to 

say, make expectations clear, be courteous/respectful

MAIN
MENU

Put M
e In, C

oach

Toolkit

MAIN

MENU
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Card Game Examples

In
do

or
/O

ut
do

or
 G

am
es

Indoor/Outdoor Game Examples

Bo
ar

d 
Ga

m
es

Board Game Examples

Think Back to When...

Icebreaker Activity: Tra
ditional Games

In the table below, think back to the first t
ime you played specific Card Games, In

door/Outdoor Games and Board Games 

(be as sp
ecific as possib

le). In
 addition, write down your fondest m

emory o
f the game – both from when you first p

layed 

it to
 today – explain why. D

o you still
 play it?

 If s
o, why? If n

ot, w
hy not? Finally, o

f all th
e games, p

ick your top 5 favorites 

(rank them 1-5).

Put Me In, Coach:  Keys to
 Building and Sustaining a Winning Team

Introduction

Game

First Time You 

Remember 

Playing It

Do You Still 

Play It? 

(Yes/No)

Fondest Memory (Old/Recent)

Ranking 

(Favorite 

to Least)

Monopoly, C
onnect Four, Checkers

Tag, Kickball, C
apture the Flag

War, Go Fish, Old Maid
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Sports and Corporate World Comparisons

Environment and Leadership Synergies (“Crossover”)

Put Me In, Coach:  Te
am Edition

Sports a
nd Corporate World Comparisons

Sports W
orld

Corporate World

Goals/O
bjective

s
Winning

• 
Winning Percentage (im

provement over 

previous season)

• 
League/Division Championship 

• 
Overall Championship

Growing Fan Base/Following

• 
Increase in Attendance

• 
Increase in Season Ticket Holders

Meeting Financial Projections/Expectations

• 
Hittin

g/Exceeding Revenue Projections

• 
Staying within Team/Departm

ent Budget

Growing Market Share

• 
Meeting Customer Satisfaction Numbers

• 
Contributing to Earnings Per Share

Achieving Departmental Goals

• 
Short- a

nd Long-Term Objectives

Day-to
-Day W

ork 

Enviro
nment

• 
Perform game day preparation (developing 

and installing game plan)

 >
Assess c

ompetitio
n and adjust g

ame 

planning accordingly (if
 appropriate)

• 
Play game  - m

ake coaching adjustments 

throughout competitio
n

• 
Evaluate team and individual success and 

make appropriate adjustments

• 
Meet with individual players (1-on-1 or with 

small group) as needed

• 
Review key performance metrics and discuss 

with athletes as needed

• 
Perform tasks and activities with leadership 

oversight and direction

• 
Evaluate progress towards goals and objectives

• 
Re-calibrate goals/objectives as needed

• 
Review key performance indicators and make 

adjustments as needed

Training, 

Development and 

Strategic Planning

Pre-Season Tra
ining/Planning

• 
Team Focus (Skills, Endurance)

• 
Goal Setting and Planning

• 
Game/Strategy Discussion (offensive/

defensive strategy)

Individualized Tra
ining/Development

• 
Position-Specific Drills

/Activities

• 
Player-Specific Weight Tra

ining, Agility

Budgeting and Strategic Planning

• 
Goal Setting (individual/team)

• 
Development Planning/Budgeting (workshops, 

activities, teambuilding)

Individualized Tra
ining/Development

• 
Development Planning (team/individual)

• 
Mentoring and Coaching to address gaps

What We Do

We develop partnerships with leaders who are committed to impacting 
the personal and professional lives of their employees and ultimately 
strengthening the bottom line of their organizations. Client solutions 
include: 

 > Analyzing business cultures to identify what works best and 
develop appropriate comprehensive strategies/solutions 

 > Creating training curriculum to address gaps in knowledge, 
skills and abilities, compliance needs and business 
objectives 

 > Building foundations for development by pinpointing 
appropriate solutions and approaches

How We Do It

We listen and ask questions to Identify relevant opportunities. We 
learn your business to help Implement appropriate solutions. We help 
you Measure success to deliver superior results.

About the Company

Learning Curve Consultants® was founded in 2012 with the sole focus 
of leveraging its extensive experience to make clients more successful 
at implementing practical business solutions. We are committed to 
growing the practice one client at a time, and guarantee satisfaction 
with every partnership.

info@lc-consultants.com               www.lc-consultants.com

Learning Curve Consultants® Overview

Unleash Your Talent.®

Contact Learning Curve Consultants® to Unleash Your Talent.®
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